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Each of these Commission programs, initiatives, and publications represent collaborative
efforts. They are examples of leveraging the funding and impact of this small agency in order to
provide additional tools to assist Arizona’s students and families succeed in postsecondary
education.

Decision Packages have been submitted by the Commission with the FY 2016 Budget Request
to address or fund several important opportunities including:

eliminate inequitable repayment requirements for former Postsecondary Education Grant
(PEG) recipients who have not achieved a bachelor's degree by FY 2014,

access to a small amount of funds remaining in a suspended grant (under $30,000) to
complete the tasks necessary to eliminate repayments for students and terminate the
program,

expanding the successful Math, Science, and Special Education Teacher Loan
Forgiveness (MSSE) Program in order to address Arizona'’s teacher shortage in high
need subject areas,

fund software development, support for a secure web portal, and staff time to
successfully undertake an Arizona Free Application for Federal Student Aid (FAFSA)
Completion Initiative,

re-establish and reinstate funding, at reduced levels, for the Private Postsecondary
Student Financial Assistance Program (PFAP) and the Postsecondary Education Grant
(PEG).

This annual report describes the details of the challenges and opportunities within the
Commission’s statutory authority and as outlined in the Commission’s strategic plan. Questions
regarding this report and detailed information regarding ACPE programs and publications are
available on www.azhighered.gov or by contacting our office at 602.258.2435.

Respectfully Submitted,

2 2L

Dr. April L. Osborn, Executive Director

cc: Reed Spangler, Senate Education Research Analyst
Rebecca Perrera, JLBC Fiscal Analyst
Brandon Nee, OSPB Budget Analyst
Jeanine Jones, House Education Committee Research Analyst
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Introduction

The work of the Arizona Commission for Postsecondary Education (ACPE) is guided by
a strategic plan. The purpose of the plan is to provide focus for the activity of this small
agency and its six staff members in order to increase productivity and impact in the
areas of its statutory authority. The mission and goals were accepted by Commissioners
and this report reflects a review of goals, performance, and outcomes as outlined in the
plan.

Through a planning process, the 16 Commissioners identified an agency mission of
expanding access and increasing success in postsecondary education for Arizonans.
Three goals were named to achieve this mission: (1) maximize available student
financial assistance to students and families, (2) provide accurate and timely information
and support from knowledgeable professionals to help students and their families enroll,
finance, and succeed in postsecondary education, and (3) provide a forum for all
sectors of postsecondary education to dialogue, partner, and problem solve issues of
mutual interest. A roster of the ACPE Commissioners follows this introduction.

The work of the ACPE has been highly impacted over the past five years by the
reduction of over $6M in state student financial assistance dollars and the loss of $1.7M
of federal student aid and infrastructure funding. These changes include:

suspension of the Postsecondary Education Grant (PEG) and Private
Postsecondary Education Assistance Programs (PFAP) in 2011;

establishment of the Early Graduation Scholarship Grant in 2008, and its
suspension in 2011;

transfer of the Arizona Math, Science, and Special Education Teacher Loan






finance, and succeed in postsecondary education. Three initiatives which are
complimentary to the Commission’s long-standing College Goal Sunday Statewide
Financial Literacy Initiative have been established within the Commission in support of
building a college-going culture statewide. These include:

coordination of the Arizona College Application Campaign at the request of the
public universities and a Statewide Advisory Committee;

the ACPE was designated to lead the Free Application for Federal Student Aid
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Goal 1: Maximize student financial assistance available to students and
families

Core responsibilities of the ACPE are related to postsecondary student financial
assistance programs. The Commission has been administering student financial aid
programs for Arizona since 1972. Named the entity representing Arizona in the
National Association of State Student Grant and Aid Programs (NASSGAP), the ACPE
has disbursed funds to students attending more than 100 public and private colleges
and universities, community colleges, and vocational schools over the last 5 years.

Furthermore, in 2006 to 2008 Arizona invested in the development of a FERPA secure
grant website. Continuously updated, this single portal allows students to learn the
necessary qualifications and apply for all state grants available. This robust website,
titled AZ Grants, allows a student to make one application for all qualified grants, track
the status of their funds, and receive notification of reapplication deadlines. In addition,
this user friendly website provides easy access for higher education professionals to
validate attendance and other accountability measures.

Over the past five years the Commission has been responsible for eleven financial
assistance programs including:

1) Private Postsecondary Education Student Financial Assistance Program
(PFAP), suspended in 2010, amounts varied up to $800,000/year;

2) Postsecondary Education Grant (PEG), suspended in 2010, amounts
varied up to $5M/year;

2A) Special Postsecondary Education Grant, $540,000 designed to meet
Maintenance of Effort (MOE) requirements, eliminated in 2014;

3) Early Graduation Scholarship Grant, suspended in 2010, amounts varied
up to $4.8/year;

4) College Access Challenge Grant financial assistance programs titled (a)
Arizona College Access Aid Program and (b) the College Access
Challenge Last Stretch Scholarship, $1.1M/year, eliminated in 2014;

5) Arizona Leveraging Educational Assistance Partnership (AzLEAP), $2.3M;

5A) Leveraging Educational Assistance Partnership (LEAP), federal match
terminated in 2012, amounts of approximately $500,000/year;

5B) Special Leveraging Educational Assistance Partnership (SLEAP),
terminated in 2012, amounts varied generally over $600,000/year;

6) Arizona Math, Science, and Special Education Teacher Loan Forgiveness
Program, currently $176,000/year;

7) PFAP, PEG, MSSE, ATIP, PDTS student forgivable loan repayment
programs;

8) AZ Grants Single Student Financial Assistance Web Portal; and
9) The Arizona Family College Savings (529) Program.



Dramatic changes have occurred in student financial aid programs (numbers 1-7 above)
both at the state and federal levels over the past years as depicted in the Introduction,
in a table titled “Historical Review” on page 4. Most notable are the suspension or
elimination of several successful financial aid programs administered by the
Commission as well as the restructuring of several programs.



loan administration, borrower service tracking, and loan repayment servicing.
Unfortunately, funding for the program was reduced from $2M to $176,000, drastically
limiting the number of students served by this popular forgivable loan for teachers-in-
training. Thus, the ACPE requests one FTE and an additional $500,000 in its FY 2016
Decision Package.

A detailed description of the implementation and outcomes of each of these and all
current student aid programs under the administration of the ACPE are outlined in the
following section.



1.2
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suspending the PEG repayment requirements for borrowers and archiving the student
loan data.

The PEG program was an important state student financial aid program. This
innovative program was designed to provide accountability and also act as an incentive
for students to persist to a degree in a private college or university, thus saving the
taxpayers money. Ironically, the loss of this program occurred at a time when Arizona is
focused on doubling the number of college graduates by 2020. This goal cannot be
achieved without a significant increase in the number of adult students (25 and older)
who earn a degree. According to 2010 Census data, only 35.5% of Arizona’s 3.3 million
adults have attained at least a two year degree. This is lower than the national average
of 39.3%. Additionally, Arizona has a higher proportion of adults who have completed
some college coursework but did not persist to a college degree. The PEG program
was one of the few student aid programs that serve this particular population.

Three scenarios are posed for the PEG Program. First, the Commission has requested
the restoration of $500,000 to provide grants for students and to administer the PEG
program. Funding the PEG program at the requested level has the potential to award
over 150 grants, assisting students in achieving their goal of a bachelor's degree at a
private postsecondary institution each year. Likewise, with PEG administrative funding,
repayment collection could take place. Second, refunding through general funds is not
possible, students left abruptly without funds in FY 2011 have their financial obligations
eliminated and student monitoring requirements are removed from the Commission.
Third, no action is taken and the Commission is faced with administration of a forgivable
loan with no ability to accomplish the task and students whose funding was cut off will
live with the expectation of a collection agency contacting them for repayment.

1.2A Special Postsecondary Education Grant (SPEG), A Forgivable Loan -
Eliminated

The Special Postsecondary Education Grant (Special PEG) program was created in FY
2013, to financially support and to encourage college students to graduate from a
private postsecondary baccalaureate degree-granting institution in Arizona while
strengthening the private higher education sector. The maximum grant was $2,000 per
year for up to two academic years. Funds must be used for tuition, books and fee
expenses. Should a student not obtain a bachelor's degree within three years or not
enroll, at least half-time, for a period of time greater than twelve months, the grant
becomes a loan that the student must repay.

Special PEG was patterned after the successful non-federal, student-centered, non-
need based Postsecondary Education Grant (PEG) program (currently on moratorium),
with two modifications: students must complete their first baccalaureate degree within
three years from the initial disbursement and preference for an award will be given to
junior or senior students having completed at least 60 college credit hours.
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It is important to note that with the addition of Special PEG, the ACPE responsibilities
for tracking and collection of loans increased. The ACPE is required to verify student
enroliment yearly to ensure that the students are continuously enrolled at least half-time
and do not enter repayment status. In FY 2016, the ACPE will be required to contact
those students who did not achieve a bachelor’s degree and have an obligation to repay
the loan.

FY 2014 was the final year of funding for Special PEG. Unfortunately, due to the FY
2015 K-12 Education Budget Reconciliation Bill which required the Commission to
transfer $546,800 into the Technology-Based Language Development and Literacy
Intervention Fund the ACPE could not fund the final year of Special PEG. The ACPE
received over 1,700 applications and could have awarded approximately 300 students
with these funds.

Additionally, with the suspension of Postsecondary Education Grant (PEG), the Private
Postsecondary Education Student Assistance (PFAP) programs and the ending of the
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Distribution of CAC Last Stretch Scholarship Applicants Life Factors Affecting Students’
Ability to Continue their Education in FY 2012 through FY 2014

Transportation,
20%

Children, 26% Money, 93%

Ham :
Responsibilities,
3506 L el——
_ 7,774 Surveys Completed
Need to Work, from 2011-2012 through
64% 2013-2014

Second, applicants were asked if they had been continuously enrolled without a stop in
enrollment. Those who discontinued college were asked what barriers or factors they
felt caused them to stop their enroliment. Almost 29% percent of the surveys reported
that students had not been continuously enrolled and of those who stopped out, 65%
reported that financial reasons were the principal cause for leaving.

Distribution of CAC Last Stretch Scholarship Applicants Not Enrolled Continuously in FY
2012 through FY 2014

Financial, 65%

Medical, 14%

Family, 36%

Work, 46%

Over the three fiscal years students have clearly indicated that money is the largest
hurdle they must overcome to continue their education. Remarkably, a majority (90%)
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of the surveys still indicated that students are strongly dedicated to finishing their
education regardless of any obstacles. Furthermore, the ability to increase the
baccalaureate degree completion rates of low-income students is significant in helping
the State reach the Governor’'s plan of doubling the number of bachelor’'s degrees by
2020 and in doing so helps the State train students to become leaders with advanced
knowledge and skills.

The Arizona Commission for Postsecondary Education (ACPE) was asked by the
Governor’s Office to administer a total of $3.3M in the College Access Challenge Last
Stretch Scholarship from FY 2012 through FY 2014, $1.1M each fiscal year.

The CAC Last Stretch Scholarship was patterned after the successful Texas initiative.
Three specific goals were developed: (1) increase retention of low-income students; (2)
increase baccalaureate degree completion rates of low-income students; and (3)
provide a report on the outcomes of the College Access Challenge Last Stretch
Scholarship to policy makers.

The CAC Last
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The table on the previous page illustrates that 79% of the recipients had an annual
income of less than $40,000 and 53% had income levels less than $20,000, proving that
the scholarship funds did in fact reach the intended target demographic of low-income
students. Also of interest is that 51% of recipients are older than twenty-five with the
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Distribution of CAC Last Stretch Scholarship Recipients by Degree Program in FY 2014

> —

As evidenced by the chart above, the most popular programs are Engineering
Technologies, Biological and Biomedical Sciences, Health Professions and Related
Clinical Sciences, Business, Computer and Information Sciences, and Education. The
two most popular programs were related to STEM (Science, Technology, Engineering,
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Additionally, the staff sent multiple correspondences to recipients regarding the
availability of the scholarship and worked with numerous institutions to notify students
who met the minimum qualifications. The outcome of these communications can be
seen in the 205 students who received a scholarship in the prior year also received
funding in the current year.

The Commissioners deem it important to retain low-income students, since students
who withdraw or dropout negatively impact themselves and the State. Some results of
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this program to be taken out of the institutional match. Therefore, the program was
continued using the $1.2M state funding for LEAP and the institutional match of the
same amount. The restructured Arizona Leveraging Educational Assistance Partnership
(AzLEAP) program originated from the former Leveraging Educational Assistance
Partnership (LEAP) program.

FY 2014 was the third year the Commission administered the restructured AzLEAP
program. Private and public higher education institutions applied to the ACPE and the
ACPE certified institutional eligibility and determined a proportional distribution of funds
(based on the number of Arizona resident students) to institutions. AzLEAP recipients
were selected by the institutions on the basis of financial need established through
federal methodology and state administrative rules. At the end of the fiscal year the
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Distribution of AzZLEAP Recipients by Institution in FY
2014

Private
Institutions, 13%
Community
Colleges,53%

Public
Universities, 34%

Educational Sector Total Disbursement Total Recipients Average Grant
Community Colleges $1,239,118 1,859 $667

— PublicUniversities $780,990 643 $1,215
Private Institutions $299,392 593 $505
Total $2,319,500 3,095 $749

Annual AzLEAP administration performance measures were collected through surveys
from institutional financial aid administrators and reviewed by ACPE staff. Based on the
2013-14 surveys, 97% of financial aid administrators indicated that they agreed or
strongly agreed that they were satisfied with administration of this program by the
Commission.

The Commissioners are pleased that the State recognizes the need to continue this
important financial aid program. With the rising tuition costs and limited or reduced
financial aid available, the Commission is pleased to be able to partner with the
participating institutions to offer this much needed aid to low-income students.

1.6 Arizona Math, Science, and Special Education Teacher Loan Forgiveness
Program (MSSE)

The Math, Science, and Special Education Teacher Loan Forgiveness Program (MSSE)
was created in 2007. This student-centered, need-based forgivable loan was designed
to increase the number of math, science and special education teachers in the public K-
12 system in Arizona by financially supporting and encouraging Arizona resident college
students to pursue a teaching career in these identified high need fields and to remain
in the state after graduation.

Forgivable loans are granted to eligible junior or senior students attending a qualifying

public university or private college/university in the state to help defray the cost of
tuition, fees and instructional materials. Additionally, students must complete the Free
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The Commission staff believes the MSSE program provides a vehicle to shape student
choices in order to meet Arizona’s needs in teacher shortage areas. Additionally, the
Commissioners and staff are enthused to provide financial aid to this cadre of teachers
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The Postsecondary Education Grant (PEG), a forgivable loan program created in the
2006 legislative session, is a non-need-based program des
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1.8 A Single Web Portal with Information for Families and Students Regarding
Arizona Grants, Scholarships, Forgivable Loans, Student Loan
Repayments, and Links to Financial Aid Resources

The Arizona Commission for Postsecondary Education (ACPE) serves as the single
state entity representing Arizona in the National Association of State Student Grant and
Aid Programs. As the state “expert” in student financial assistance the ACPE receives
all FAFSA data for Arizona residents and maintains the fully-automated and secure AZ
Grants student grant portal. This portal fills several critical needs for the state:

(1) provides students and families a user-friendly, single application for all
grants, scholarships, and forgivable loans;

(2) ensures security compliance with all FERPA regulations related to student
personal information by allowing for secure transmission and storage of data;

(3) reduces the manual labor necessary for institutions to certify student
eligibility by providing a user-friendly interface that allows the institution to
easily and quickly verify attendance, certify Satisfactory Academic Progress
(SAP), program of study, and other eligibility requirements;

(4) reduces the manual labor necessary for the ACPE to administer student aid
programs by performing back office tasks such as awarding of funds,
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annual review of each provider, both in writing and through a face-to-face interview.
Each of the providers is evaluated on their success in meeting contracted outcomes.
The current roster of the AFCSP Oversight Committee follows this section.

Arizona Family College Saving Program Oversight Committee

Member Roster as of June 30, 2014

The report titled Accounts and Assets Under Management following this section
summarizes data at the close of FY 2014 regarding AFCSP funded accounts, Assets

Under Management (AUM), as well as the contributions of each of the three providers to
the total Program.
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ARIZONA FAMILY COLLEGE SAVINGS PROGRAM (AFCSP)
Reports as of June 30, 2014

Accounts and Assets Under Management (A.U.M)
As reported by providers
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Second, the Commission supports knowledgeable professionals who assist first
generation and low-income students to enroll, finance and succeed in postsecondary
education. Public school counselors and college access professionals are two groups
who are leading these efforts. Commission support activities include the College Goal
Sunday Financial Literacy Initiative; the Arizona College Application Campaign, and the
Free Application for Federal Student Aid (FAFSA) Completion Initiative which will be
added in 2015. Each of these efforts is designed to add to the knowledge base and
provide tools to professionals who guide low-income students and families in
educational planning.

All strategies under Goal 2 are funded through grants, fees, donations, and sales; no
general funds are used to support these college access tools and programs. The
following is a description of the work of the Commission toward these goals.

2.1 Establish College Goal Arizona which supports and develops a culture
where every high school senior is encouraged and expected to apply for
and participate in a postsecondary experience

College Goal Arizona (CGA) is a statewide initiative coordinated by the Arizona
Commission for Postsecondary Education that promotes partnerships among high
schools and postsecondary institutions statewide. The purpose is to implement
strategies designed to help seniors with the two most important applications of their life.

College Goal Arizona has three goals:

1) every senior completes at least one postsecondary application,

2) every senior files on time a Free Application for Federal Student Aid (FAFSA),
and

3) every senior attends a high school which provides a college-going
community.

This approach works because high schools across the state are stepping up to advise
an
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The student/parent surveys tell a compelling story of the need for College Goal Sunday
(CGS). More than 6 out of 7 respondents indicated that they completed an online
FAFSA during their CGS workshop. Ninety-six percent of the student/parent surveys
indicated that the assistance they received at the event made the event worth attending.
Over 54% of students that attended were 1% generation students and 64% had family
incomes of less than $40,000. Likewise, 73% of those who attended reported that they
were a minority. Eighty-six percent of respondents report that CGS increased their
likelihood of attending college or vocational school in the next year.

While the annual event is an important service to students and their families, also
important is the financial literacy component of the initiative. When surveyed, high
school students report in large percentages that they aspire to go to college and that
they intend to file a FAFSA, yet their actions speak very differently. The Federal
Student Aid Office (FSA) of the U.S. Department of Education reports that Arizona’s
FAFSA filing rate is less than 30% and Arizona is only one of four states in the country
with such a low filing rate.

The FAFSA is the first critical step in applying for all forms of financial assistance, yet
the form and the application process are often overwhelming to students and families,
especially those whose parents did not attend college. It can be a challenge for
students and their families to fully understand what they need to do and when. Many do
not have adequate information about the availability of financial aid, the application
process, and the deadlines for filing the application.

The CGS financial literacy campaign undertaken by the Commission, is designed to
help fill the information gap for students of all ages and their families by providing year
round information including the important messages such as: (1) financial assistance is
available to help pay for college costs, (2) the FAFSA is the first 6
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2.1.C. Free Application for Student Aid (FAFSA) Completion Initiative

The Arizona Commission for Postsecondary Education has an opportunity to support
high school professionals and senior students in a very important issue. The
Commission is the designated agency in Arizona to lead the Free Application for
Federal Student Aid (FAFSA) Completion Initiative. This initiative allows the “State
Grant Agency,” or the Commission, to disclose limited information from individual
students’ FAFSA applications to secondary schools, Local Education Agencies (LEAS),
and designated entities with the purpose of providing help for the student to complete
their FAFSA filing.

The Commission is the State repository for all FAFSA’s filed by Arizona residents.
Likewise, the Arizona Commission represents Arizona in the National Association of
State Student Grant & Aid Programs (NASSGAP). For these reasons, the Commission
was asked to submit an updated Student Aid Internet Gateway (SAIG) application. The
updated application allows the Commission to provide data to schools, Local Education
Agencies, and designated entities such as GEAR UP regarding the status of high
school seniors’ FAFSA applications. However, a data sharing agreement between the
Commission and the school, district, or entity is required.

Other states are showing great success in increasing access to Pell grants for their
students through the FAFSA Completion Initiative. The same is possible for Arizona.
This would be a major contribution to the State’s economy and also provide more
educated citizens to bolster the available workforce.

A Decision Package was submitted with the ACPE Budget Request seeking the funding
necessary to embark on this effort. The delivery of the FAFSA Completion reports
requires a software program that accomplishes 1) a search and match for the specific
senior’s application among more than 800,000 Arizona resident’s FAFSA applications in
the Commission database, 2) extraction of the allowable ISIR information, 3)
compilation of specific data elements into unique records, 4) preparation of summary
reports for allowable entities, and 5) dissemination of these reports. A secure web
portal will also be necessary to transmit lists of student information to the Commission
for whom they are seeking FAFSA completion data and, also, for high schools to
retrieve sensitive data reports via password from the Commission.

The request is for $69,568 consisting of $27,008 in software development costs and
$42,560 in program operation costs. Program operations are inclusive of $5,000 for
personnel costs and $37,560 for annual maintenance and hosting of a secure web
portal.

2.1.D. The Arizona College Access Network (AZCAN)
The Arizona Commission for Postsecondary Education received funding in the second

5-year cycle of the federal College Access Challenge Grant (CACG) to host the Arizona
College Access Network (AzCAN). Additionally, the Commission was awarded a three-
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year Kresge Foundation grant through the National College Access Network (NCAN) in
January of 2011 to support the work of AzZCAN. The CACG and Kresge funds
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2.2.A. The Arizona College and Career Guide (ACCG)

The Arizona College & Career Guide (ACCG) lists all Arizona public and private
postsecondary institutions including proprietary, vocational, and career schools. This
document is a one-stop source for information on Arizona postsecondary institutions’
accreditations, course offerings, length of study, costs to attend, financial aid programs
available, and the institution’s website. This publication is widely used by high school
counselors, Workforce Connections, college access programs, and the information
seeking public. The ACPE has compiled and disseminated this publication since 1975.

There are two major distribution focuses for the ACCG. Emphasis is put on marketing
and distributing the ACCG to Title | high schools. The Arizona College Access Network
(AzCAN) is another means for distributing the ACCG. AzCAN provides the Arizona
College and Career Guide as one of the benefits for its members. In addition to the two
main areas of distribution, GEAR UP, Workforce Connections, Vocational Rehabilitation
offices, Tribal Vocational/Education offices, and Correctional Institutions also receive
the Arizona College and Career Guide free of charge to use with their students and
clients. In FY14, over 8,000 copies of the ACCG were distributed to these schools.
Non-Title | high schools may order the publication as long as the supply lasts.

In addition to the print version, the ACCG is available online in an easily navigated
format. This website had a total of 2,088 unique visits in FY14. Publication and
distribution costs of the ACCG are financed through paid advertising in the publication
and per individual book fees from sales.

High school and career counselors consider the ACCG a valuable tool when working
with students needing more information on Arizona postsecondary institutions or as part
of a career exploration assignment. Every year, Arizona GEAR-UP advisors request
2,500 copies to distribute to economically disadvantaged high school seniors. The
Department of Economic Services’ Vocational Rehabilitation offices use the ACCG as a
tool to determine if a school a client wishes to attend will be approved for funds.
Furthermore, the ACPE uses the Arizona College and Career Guide as a promotional
tool to inform families of College Goal FAFSA and the Arizona Family College Savings
Program (Arizona 529 Plan), as well as the various Arizona grants administered by the
ACPE. The ACCG is also used to promote to counselors the ACPE’s free college-going
literacy materials available for high school students and returning adult students

2.2.B. AZhighered.gov: Arizona Commission for Postsecondary Education

The www.azhighered.gov website serves as a resource for links to information about
educational agencies and institutions, financial aid, college savings programs, and a
myriad of local and national resources for parents, students, and the public seeking
sources of information regarding higher education. It is the portal through which the
public can easily access the information in the ACCG, the Arizona 529 Plan, AMEPAC
reports, Arizona grants, and College Goal FAFSA. Statewide initiatives such as
Arizona’s College & Career Ready Standards, Arizona Ready, and Expect More Arizona
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are prominently displayed and linked as well as information regarding Commission,
AMEPAC, and Arizona Family College Savings Program Oversight Committee public
meetings. During FY 2014, plans to convert the website from html to Drupal (content
management platforms) began. The website received 39,333 unique visits during FY14.

2.2.C. AZgrants.gov: One Secure Portal to Access All Arizona Student Grants,
Scholarships, Forgivable Loans, and Financial Aid Resources

The www.azgrants.gov website is an easy to use, single secure portal, for students to
access information on the AzLEAP and the MSSE grants (described in Goal 1) as well
as the applications for the MSSE grants. Since 2006, there have been 8 grants and
their appropriations supported by this portal. The website provides back-office support
for the basic elements of granting including FAFSA retrieval, establishment of need,
computation of grant award and communication with financial aid professionals and
students. This interactive website also provides links to other financial aid options and
resources for the public. The portal serves as a user-friendly tool for financial aid
professionals, representing more than 100 postsecondary institutions, to submit to the
ACPE required data which verifies students as attending, achieving Satisfactory
Academic Progress, and certifies student eligibility criteria under the terms of the grant.
Additionally, the ACPE uses the portal to notify students and financial aid staff when it
awards grants to students and also via email. During FY 2014, the website received
53,089 unique visits.

The ACPE is preparing to use this secure portal for the new Free Application for Federal
Student Aid (FAFSA) Completion Initiative. The Commission has requested funds for
the technology required to undertake this Initiative. The portal when fully programmed
can provide automation of the following: 1) a search and match for the specific senior’s
application among more than 800,000 Arizona resident's FAFSA applications in the
Commission database, 2) extraction of the allowable ISIR information, 3) compilation of
specific data elements into reports and unique records, 4) preparation of summary
reports for allowable entities, and 5) dissemination of these reports. Moreover, the
secure web portal will serve as the dissemination point of these summary reports for
high schools, Local Educational Agencies (LEA’s), or designated entities to retrieve
sensitive data via password from the Commission.

The AZgrants.gov portal allows a small ACPE staff to achieve grant awarding and

communication to/from stakeholders in a timely and efficient manner by executing the
labor intensive back-office tasks in a secure environment.
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developed umbrella site, CollegeGoalArizona.gov. During FY14, this site received
9,518 unique visits.

2.2.E. College Goal FAFSA

College Goal FAFSA, formerly College Goal Sunday, provides accurate and timely
information related to completing the FAFSA as well as financial literacy information.
Students and their families, who could not attend the in-person workshop, can find line-
by-line instructions on how to complete the FAFSA in addition to other financial literacy
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2.2.H. AZCAN.gov: Information and Resources for College Access
Professionals

The azcan.gov website went live in September 2011 and was developed to help form a
learning community among college access professionals. The website provides
interactive tools for members as well as information and resources for college access
professionals on a variety of topics including financial aid, professional development
and evaluation methods. Foster and homeless youth resources can also be found on
this site. In FY2013 azcan.gov had 3,611 unique visits. Today the website is no longer
in service, but has been redirected to AzCAN'’s new website.

2.2.1. Leveraging Media: Phoenix Magazine Higher Education Section

The Commission staff seeks ways to promote college going and provide critical
information to the public about the opportunities presented through Arizona’s higher
education system. Each year for the past 10 years, ACPE has provided an editorial
direction for the
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collaborative action groups or task forces, informed by research, to plan strategies to
develop opportunities or solve problems identified by the Commission.

3.1 Arizona Minority Education Policy Analysis Center (AMEPAC): Research
for Policy Decisions

The mission of the Arizona Minority Education Policy Analysis Center (AMEPAC) is to
stimulate through studies, statewide discussion, and debate constructive improvement
of Arizona minority students’ early awareness, access and achievement throughout all
sectors of education. AMEPAC is funded through donations from postsecondary
institutions and non-profit organizations committed to its mission. Since 1996, AMEPAC
has addressed numerous issues affecting minority access to and achievement in higher
education. Results of this policy analysis are published (print and web-based) research
papers and the initiation of forums or roundtable discussions on pressing issues related
to the mission. Research can be viewed at www.azhighered.gov.

AMEPAC contracted with the University of Arizona and produced the 2013 Minority
Student Progress Report: Arizona in Transformation.
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The Commission’s 11™ higher education conference titled Developing Arizona’s Human
Capital: Innovation that Generates Postsecondary Education Success was held at the
Renaissance Phoenix Downtown Hotel on November 21 and 22, 2013. More than 260
participants attended including 26 college and university presidents, 51 college and
university senior administrators, 13 presidents/CEO’s of companies, agencies, and
foundations, 16 governing board members/trustees, 7 legislators, 3 Governor’'s Office
policymakers, 3 legislative staff members, 33 college access professionals, and 8
students. In addition, 20 sponsors made the conference registration affordable and also
provided funding for exceptional speakers.

Disruptive Innovation Theory served as the conference framework and
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3.3 Collaboration and Partnerships which Address Common Opportunities
and Problems Across Postsecondary Education

Collaboration and partnerships are a critical component of the work of the Arizona
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students. An even greater shortage is projected for FY 2015 due to the loss of College
Access Challenge Last Stretch Scholarship funds.

To begin to address these issues and others arising from the budget cuts, Decision
Packages have been submitted by the Commission with the FY 2016 Budget Request
to undertake and fund several important opportunities including:

elimination of inequitable repayment requirements for former Postsecondary
Education Grant (PEG) recipients who have not achieved a bachelor’'s degree by
FY 2014,

access to a small amount of funds remaining in a suspended grant (under
$30,000) to complete the tasks necessary to eliminate repayments for students
and terminate the program,

expanding the successful Math, Science, and Special Education Teacher Loan

Forgiveness (MSSE) Program in order to address Arizona’s teacher shortage in
high need subject areas,
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postsecondary education to seek opportunities and solve problems, as well as
participate in and support collaborations with similar missions and goals.
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