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The Commission is also pleased to administer the Arizona College Access Network for
the Governor’s Office of Education Innovation. In less than one year, 65 college access
programs, 22 supporting organizations, and 170 members have joined this initiative.
Other successes included providing families and students free print publications that
assist in college planning and understanding financial aid processes and deadlines such
as the Rapid Guide to Financial Aid and the Arizona College and Career Guide.

The College Goal Sunday Financial Literacy Initiative continues to help thousands of
families take the first steps to financial aid each year. Moreover, more than 107,000
visits were made to ACPE websites where helpful financial aid and college going
information can be found. These Commission programs, initiatives, and publications
represent collaborative efforts and are examples of leveraging the funding and impact of
this small agency in order to provide additional tools to assist Arizona’s first-generation,
low-income students and families succeed in postsecondary education.

This annual report describes the details of these and other challenges and opportunities
encountered, within the framework of the Commission’s strategic plan. Questions
regarding this report and detailed information regarding ACPE programs and
publications are available on www.azhighered.gov or by contacting our office at
602.258.2435.

Respectfully Submitted,

(?’s..za{(@m

Dr. April L. Osborn, Executive Director

cc: Liisa Laikko, Senate Education Research Analyst
Breanne Bushu, JLBC Fiscal Analyst
Dale Frost, OSPB Budget Analyst
Dawn Wallace, House Policy Advisor to the Majority



The Arizona Commission for Postsecondary Education (ACPE)
2010 - 2011 Annual Report

.. .expanding access and increasing success in postsecondary education for Arizonans

Submitted December 28, 2011
Dr. April L. Osborn, Executive Director

Introduction

The work of the Arizona Commission for Postsecondary Education (ACPE) is guided by
a strategic plan. The purpose of the plan is to provide focus for the activity of this small
agency and its five staff members in order to increase productivity and impact in the
areas of its statutory authority. The mission and goals were accepted by Commissioners
and this report reflects a review of goals, performance, and outcomes as outlined in the
plan.

Through a planning process, the 16 Commissioners identified an agency mission of
expanding access and increasing success in postsecondary education for Arizonans.
Three goals were named to achieve this mission: (1) increase available student financial
assistance resources, (2) implement strategies to help students and their families plan,
enter, and succeed in postsecondary education, and (3) provide a forum for all sectors
of higher education to dialogue, partner, and problem solve issues of mutual interest. A
roster of the ACPE Commissioners follows this introduction.

The work of the ACPE has been highly impacted over the past five years both by
assignment of new responsibilities and by the recent economic downturn. Additional
statutory responsibilities assigned to the ACPE over the past 5 years include:

e the Postsecondary Education Grant (PEG) program (initiated in 2006),

e the Early Graduation Scholarship Grant (established in the 2008),

e the Arizona College Access Aid Program (ACAAP), established in 2009 as an
initiative of the College Access Challenge Grant through the Governor’s Office,

= administration of the Arizona College Access Network (AzCAN) in FY 2011, and

e transfer of the Math, Science, Special Education Teacher Loan Forgiveness
program from ABOR to the ACPE on July 1 of 2011.

Progress on each of these legislatively directed initiatives is discussed in more detail
within this report.

Arizona’s students have lost financial assistance due to budget reductions. In excess of
76% of the $6.3M Commission budget in FY 2011 represents flow-through funds
dedicated to student grants and scholarships, in FY 2008 the budget was nearly $15
million. Thus, the ACPE budget reductions resulted in student grant/scholarship
programs being severely curtailed as demonstrated below.
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Historical Review of ACPE Student Aid Programs

Fiscal Year 2007-2008 2008-2009 2009-2010 2010-2011
Total Student Aid Disbursed $ 7,551,700 $ 6,813,184 $ 6,825,388 $3,711,781
% Decrease from FY 2007-08 -10% -10% -51%

The loss of these grant dollars affected the lives of nearly 20,000 students who in
previous years would have applied to the ACPE for grants/scholarships. In FY 2011 the
funding for the Postsecondary Education Grant (PEG), the Private Postsecondary
Financial Assistance Program (PFAP), and the Early Graduation Scholarship was
eliminated and the programs were placed on suspension. At the close of FY 2010 even
when these grants were available, the ACPE had a waiting list of an additional 8,799
students who were seeking financial aid.

The Commission goals of (2) helping students plan, enter, and succeed in
postsecondary education and (3) of providing a forum for all sectors of higher education
to dialogue, partner, and problem solve issues of mutual interest remain important to
Commissioners and staff members. These goals are forwarded through policy analysis
and research, collaborative action led by ACPE Commissioners and staff members, and
participation in college access initiatives led by foundations, government, or non-profit
entities with similar missions.

This report is organized in three sections; each section describes the activities and
services related to each of the three goals, as well as the affects of reduced staff and
budget reductions on these goals. The conclusion summarizes how the parts of this
report relate to the plan and the future of the Commission.
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Goal 1: Increasing available student financial resources

Core responsibilities of the ACPE are related to postsecondary student financial
assistance programs. The Commission is the named entity representing the Arizona in
the National Association of State Student Grant and Aid Programs (NASSGAP).

In FY 2011 responsibilities included administration of the following programs:

1) Private Postsecondary Education Student Financial Assistance Program (PFAP),

2) Postsecondary Education Grant (PEG),

3) Early Graduation Scholarship Grant (EGSG),

4) Arizona College Access Challenge Grant financial assistance programs titled
Arizona College Access Aid Program (FY 2009 & FY 2010) and College Access
Challenge Last Stretch Scholarship (FY 2012 & FY 2013),

5) Leveraging Educational Assistance Partnership (LEAP),

6) Special Leveraging Educational Assistance Partnership (SLEAP),

7 Math, Science, Special Education Teacher Loan Forgiveness Program,

8) PFAP, PEG, MSSE, ATIP, PDTS student forgivable loan repayment programs,
and the

9) Arizona Family College Savings Program.

Dramatic changes have occurred in student financial assistance both at the state and
federal levels leaving many of the financial aid programs under administration of the
Commission either eliminated or in transition.

Regarding the first three programs listed, the Postsecondary Education Grant (PEG),
the Private Postsecondary Financial Assistance Program (PFAP), and the Early
Graduation Scholarship Grant (EGSG) Program student grant funds have been
eliminated and the programs were placed on suspension.

Good news at the state level came when the Governor’'s Office determined to double
the student financial assistance dollars provided through the second cycle of federal
formula-based College Access Challenge Grant (CACG). The ACPE was asked to
administer more than $1M in student scholarships to low-income students with 60 or
more credit hours to sustain their attendance for the final years of degree preparation.
But the Maintenance of Effort requirement may be problematic in future years.

Unfortunately for low-income students the federal matching funds for the three-part
(federal, state, institutional) Leveraging Educational Assistance Partnership was
eliminated. The program has been re-structured and re-titled the Arizona Leveraging
Educational Assistance Partnership and is continuing to serve low-income students with
matching dollars from the state and postsecondary institutions. Unfortunately, federal
funding for the Special Leveraging Educational Assistance Partnership was also
eliminated in FY 2012 and the program is terminated.

A detailed description of the execution of and outcomes of each of these and the other
student financial assistance programs under administration of the ACPE follow.

ACPE Annual Report 6



1.1 Private Postsecondary Education Student Financial Assistance (PEAP),
A Forgivable Loan

The Arizona Private Postsecondary Education Student Financial Assistance (PFAP)
program was initiated in the spring of 1996. This student-centered program was
designed to encourage Arizona community college graduates who have financial need
to enroll as a full-time student and graduate from baccalaureate degree granting private
postsecondary institution; thereby realizing a savings to the State of Arizona. If a
student fails to achieve a baccalaureate degree within three years from the first
disbursement of funds or is not enrolled for a period greater than twelve months, the
student will enter into repayment.

After several years of repeated reductions, the Enacted FY 2011 and FY 2012 budgets
placed the Private Postsecondary Education Student Financial Assistance Program
(PFAP) on suspension. FY 2010 was the last year forgivable loans were awarded in
this program. The ACPE awarded 161 students for a total of $275,000. The table
below provides an illustration of the students who benefited from this forgivable loan
program in the last year it was available.

Total Initial Returning Total
Recipients Recipients Recipients

ACPE Annual Report 7



year 2010 was the last year forgivable loans were awarded in this program. The ACPE
awarded 1,400 students for a total of $2,242,678 and after funds were exhausted, there

were an additional 2,627 students on the waiting list.

The table below provides an

illustration of the students who benefited from this forgivable loan program the last year
it was available.

. L Average Expected Average

Total Students on Initial Priority Total Average Age Fam ”g FZm . Grang'][
Recipients | Waiting List | Recipients Recipients |Disbursement| of Recipients y . y.

Income Contribution | Amount

1,400 2,627 792 608 $2,242,678 28 $55,408 $9,449 $1,602

More than 4,000 students have benefited from the PEG Program since its inception.
The PEG program has assisted in the goal of increasing the number of baccalaureate
degrees awarded in the State by
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Recipients by institution

Arizona
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1.4 College Access Challenge Grant — Student Assistance Programs

The College Access Challenge Grant (CACG) Program is a formula grant that is
designed to foster partnerships among federal, state and local government entities and
philanthropic organizations to significantly increase the number of underrepresented
students who enter and persist in postsecondary education. In the first cycle of CACG
funding (FY 2009), two one-year grants were given to states to meet the needs of
underrepresented students and families. The Governor’s Office asked the Commission
to develop and administer a financial aid program (Arizona College Access Aid
Program) for low-income students already enrolled in higher education to increase
persistence to a baccalaureate degree.

A second cycle of CACG funding was announced in FY 2011 which provided a new
opportunity for student financial assistance available in FY 2012. Awards were made to
states for one year with the possibility of four additional years of funding, provided
states continue to meet all matching and Maintenance of Effort (MOE) standards. The
Governor’s Office submitted a successful application for funds on behalf of Arizona and
requested that the Commission take on the administration of a College Access
Challenge Scholarship. In light of the loss of student financial assistance funds, the
Governor decided to double the scholarship amount from $500K per year to $1.1M per
year. FY 2011 was dedicated to planning the scholarship program in order to help meet
the Governor’s goal of doubling the number of baccalaureate degrees by 2020.

The newly developed program titled the College Access Challenge Last Stretch
Scholarship was developed and programmed in 2011 and made available to students in
FY 2012. Patterned after the successful Texas initiative, the College Access Challenge
Last Stretch Scholarship is a need-based scholarship designed to assist low-income
college students who have completed over 60 college credit hours to achieve their
baccalaureate degree at any regionally or nationally accredited institution. Eligible
students must have substantial financial need as determined by the Free Application for
Federal Student Aid (FAFSA). One half of the available program funds will be awarded
to eligible students seeking a bachelor degree in any program of study. One half of the
available funds will be awarded to eligible students enrolled in an eligible STEM
Program (Science, Technology, Engineering and Math). The maximum grant award for
the academic year is $2,000 based on full-time enrollment. Scholarship funds can be
applied toward any educational expenses documented in the student's Cost of
Attendance (COA) at their institution.

The Commission is pleased to be able to offer Arizona’s low-income students this
financial aid opportunity to assist them in completing their bachelor degree. It is
estimated that approximately 550 students will receive funding annually. At the time of
this annual report over 1,200 applications have been received and the funding is nearly
exhausted.

As mentioned in the introduction, the College Access Challenge Grant funding requires
a sustained Maintenance of Effort (MOE). Criterion 2 of the College Access Challenge
Grant Maintenance of Effort (MOE) requires that the state maintain a sustained funding
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tion).

Institutional distribution of LEAP awards in FY 2010-11 resulted in the following
distribution percentages: 34% to public universities (up from 30% last year), 50% to
community colleges (down from 54% last year) and 16% to private and proprietary
schools.

Despite the elimination of federal LEAP funding, the Commissioners are pleased that
the State recognizes the need to continue this important financial aid program for
Arizona low-income students.

1.6 Special Leveraging Educational Assistance Partnership (SLEAP): Funding
Eliminated in FY 2012

The Special Leveraging Educational Assistance Partnership (SLEAP) Program is a
component of the LEAP program. To participate in the SLEAP Program a state must
also participate in the LEAP Program and the grant must be administered by the same
state educational agency that administers LEAP (the Commission). Unlike LEAP, the
SLEAP grant was 100% funded through federal dollars.

In FY 2011, SLEAP provided grants to low-income sophomore, junior or senior students
who were seeking an associate or baccalaureate degree in an area that was
determined to be a critical workforce Science, Technology,

In FY 2010-11 this represented 466 low-income

funds and another 1,316 eligible students were ontate recognizes
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Recipients by institution
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named as the administering agency. Forgivable loans were granted to students
attending one of the three public universities who were pursuing a teaching degree in
Math, Science or Special Education to help defray the cost of tuition, fees and books.
To have the loan forgiven, students agreed to teach in these subject areas in a public
school in Arizona for the number of years they received loan funding plus one year.
Students who did not meet the forgiveness criteria were required to repay the funds plus
any interest.

In FY 2010 the statute was modified to include students attending any regionally or
nationally accredited institution in Arizona both public and private. Additionally, the
administration of the MSSE program was moved to the Commission beginning with FY
2012. This administrative transfer included awarding of forgivable loans and the
administration of all promissory notes/contracts between ABOR and the loan recipients
since the inception of the program. Additional legislative changes included capping the
annual loan amount at $7,000; fixing the interest rate to 7%; limiting the receipt of the
loan to three years; requiring that all applicants have a Free Application for Federal
Student Aid (FAFSA) on file and have substantial need; and an eligibility requirement of
completion of at least 60 college credit hours.

The reshaped MSSE program is defined as a student-centered, need-based forgivable
loan designed to financially support and to encourage Arizona resident junior or senior
college students to enter into the teaching profession and teach in a public school
system in Arizona equal to the number of years the loan was received plus one year.
Additionally, students must sign a promissory note acknowledging the conditions of the
loan, promising to repay the loan plus interest if the teaching obligation is not met.
Loans are awarded to eligible students on a first-come, first-served basis based upon
application completion date.

The Commission welcomes this new opportunity however, the administration of this
program is challenging in several ways. Tracking responsibilities are significant for each
loan recipient is required to be tracked for seven to eleven years. For students who
enter into repayment, the relationship can increase to 15 years. A summary of tracking
and repayment processes is included in the next section 1.8 under “Forgivable Loan
Repayments”. A second challenge is the limited amount of funding available for on-
going administration. MSSE program funds were cut significantly between FY 2008 and
FY 2010 when over $2.2M was appropriated. A new appropriation of $176,000 was
budgeted for FY 2012 and the ACPE was allowed an administrative fee of $17,600.

To help meet these challenges the Commission is using the transferred administrative
funds remaining from administrative costs of the first years of the program to contract an
IT firm, Gold Bridge Partners, Inc. (GBPI), to develop an automated application for
MSSE in the AZ Grants System, a tracking system, and a companion repayment
module. These changes are underway and the partially automated system will provide
less time intensive processes for tracking and loan repayment processing.

The Commissioners and staff look forward to supporting teachers through the years of
their education and as they establish their teaching careers in these identified fields of
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need. Likewise, the Commissioners believe the addition of the private college students
will have a positive impact on the goals of the program. The return of full funding for
this important program will be a valuable asset to the goals of the Arizona Ready
Education Reform Plan.

1.8 Student Forgivable Loan Repayment Programs

Currently the Commission administers four repayment programs: (1) the Private
Postsecondary Education Student Financial Assistance Program (PFAP); (2)
Postsecondary Education Grant (PEG); (3) the Paul D
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Non-compliant/delinquent loans (180 days)
Record transferred to the Attorney General’s Office for final disposition

Response to inquiries from borrowers
Response to inquiries for extensions or forgiveness

The web-based software will automate some of these processes by tracking the
borrowers’ repayments or, lack of repayments, and generating the appropriate emails or
letters to be sent to them. The Office of the Attorney General is used by ACPE for
collections when normal investigative means to locate the former student are
unsuccessful or when grantees have been contacted three times and refuse to enter the
repayment program. The Attorney General's office performs this service for a variable
fee on every dollar collected.

A brief summary of the status of each of the repayment programs administered by the
ACPE follows.

The Private Postsecondary Education Student Financial Assistance Program (PFAP), a
forgivable loan program, is a need-based program designed to financially support
Arizona community college graduates to continue their education at a private
postsecondary baccalaureate degree granting institution in Arizona. The program
requires that the student achieve a bachelor's degree within three years or they must
repay the loan. There have been 1,678 students awarded PFAP forgivable loans since
its inception in 1996, and 198 borrowers are currently in the repayment program or will
be once located. All others have completed their obligation by fulfilling the requirements
of the program or repaying their loan in full, while some are still working to obtain their
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private college/university, community college, proprietary or vocational/career/technical
postsecondary educational institution in the United States as well as eligible foreign
institutions.

In August 2006, the Pension Protection Act passed and made permanent the 529 plan
provisions allowing federal income tax-free withdrawals from 529 College Savings Plans
for qualified higher education expenses. An additional tax benefit was added in January
1, 2008, when a state income tax deduction was extended to Arizona residents for up to
$750 per individual or $1,500 per married couple for annual contributions made to a 529
plan. This incentive is set to expire on December 30, 2012 and measures are underway
to extend the incentive in order to encourage more Arizona families to participate in
saving for college expenses.

The AFCSP was established as a multiple provider or vendor program, ensuring a
variety of investment choices for diverse investment needs and risk tolerances of
families saving for college. Today, three well-respected financial institutions offer a
diverse array of investment options for families saving for college. A brief description of
the providers and their investment offerings follows.

ACPE Annual Report 20



AFCSP Investment Offerings *

College Savings Bank (direct-sold)
e CollegeSure CD:

Critical to the success of the Arizona Family College Savings Program (ASFCP) is the
advice and recommendations from the AFSCP Oversight Committee. The AFCSP
Oversight Committee, as defined by state statute, is comprised of 10 members with
financial, tax and legal expertise. The Oversight Committee’s main responsibility is to
make recommendations to the Arizona Commission for Postsecondary Education, the
AFCSP Trustee, of providers and operational oversight procedures. This advisory
group also assists in reviewing the program rules and statute language revisions. The
current roster of the AFCSP Oversight Committee follows this section.
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Arizona Family College Saving Program Oversight Committee

Member Roster

Roger D. Curley
Attorney at Law
Curley & Allison LLP

James DiCello
CPA

Kevin Donnellan
Director of Communications
State Treasurer Office

The report titled “ACCOUNTS AND ASSETS UNDER MANAGEMENT” on the page
following this section illustrates the close of FY 2010-2011 summary of AFCSP funded
accounts and Assets Under Management (AUM) as well as the contributions of each of
the three providers to the total Program.

The table in the figure indicates that as of June 30, 2011, there were over 60,500
AFCSP funded accounts. This represents an 8% increase in the number of accounts
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over June 30, 2010. The healthy growth in new accounts is driven by both Arizona
residents as well as residents of other states, indicating that the AFCSP provides
attractive investments to both those inside and outside of Arizona.

The bar chart illustrates the growth of AFCSP Assets Under Management (AUM) since
inception, by year. Since its 1999 launch the Arizona 529 plan has grown steadily, with
the exception of FY 2007-08, the height of the Great Recession. As of June 30, 2011,
total AUM were more than $634 million, an increase of $133 million from the $501
million under management on June 30, 2010. This reflects a combination of new money
deposited in accounts and a considerable investment performance recovery.

Performance results for most of the mutual fund offerings in the AFCSP have improved
since the stock market low in 2007 and 2008; yet fluctuation is still common.

In the past several years, the ACPE has taken measures to strengthen the Program for
the benefit of investors. These initiatives included: (1) solidifying long term relationships
with all three program providers; (2) adjusting the investment options to include
additional conservative choices, expanded exposure to international markets, and
approval of Fidelity’'s new open architecture/multi-firm age-based portfolios for FY 2012
and (3) providing continued oversight of the Program including a rigorous Annual
Provider Review Process. These Program enhancements have arguably caused the
Arizona Family College Savings Program to be viewed as a very desirable plan.

In conclusion, this June 30, 2011 review reflects significant performance recovery and
improvement; yet, the program still experiences fluctuation from the current market
conditions and an unsettled economy. The stability of the program has been insured for
the upcoming years with the signing of longer term provider agreements (5 year
contract with 2 year renewal option) with Fidelity Investments, the College Savings
Bank, and Waddell & Reed.

Moreover, investment options have been strengthened with the addition of more
conservative fund choices, Fidelity’s new open architecture portfolios, and long term
results should be enhanced by an increased emphasis toward international funds. The
AFCSP also benefits from the recent Oversight Committee appointments and the
committee is well positioned to effectively oversee the program over the upcoming
years.

The AFCSP Oversight Committee and the Commissioners who serve as Trustees
continue to identify improvements and initiatives that will lead to the AFSCP mission of
assisting Arizona families to financially prepare for postsecondary education by
providing quality college savings choices. For a copy of the Arizona Family College
Savings Program’s Annual Report which will
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3-year cycle of the Kresge Grant AzCAN will develop aspects of collaboration,
partnerships, shared expertise, and disseminate quality college-going and financial aid
information and publications to college access programs and professionals across
Arizona.

A strategic plan consisting of five goals was established to guide the development of the
network. The Steering Committee comprised a plan that includes (1) the use of local
experts as advisors to develop a plan for the Network, (2) conversion and enhancement
of the existing website to reduce maintenance costs and provide interactive functions,
(3) identification of college access programs and building relationships with college
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sponsored a session on “collective impact” and
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Arizona’s College Goal Sunday (CGS) is a grant-funded statewide financial literacy
initiative that provides free information and professional assistance to Arizona students
and families seeking college financial aid for postsecondary education experiences. The
Arizona Commission for Postsecondary Education has planned and coordinated the
Program for the past 15 years. The mission of the CGS initiative is to increase the
number of low-income, minority and first-generation college students entering
postsecondary education. The goals of the College Goal Sunday initiative are twofold:
(1) to assist college bound seniors and their families in filing the Free Application for
Federal Student Aid (FAFSA) and (2) to make available year round to students and
families appropriate and timely communication regarding student financial assistance.

The annual event is offered in partnership with the Arizona Association of Student
Financial Aid Administrators (AASFAA). In 2011, Colle%e Goal Sunday & Saturday Too!
was held in 30 Arizona communities on February 12" and 13". On these two days,
more than 400 volunteer financial aid professionals from Arizona’s colleges/universities,
as well as high school counselors, mobilized to assist high school seniors and their
parents in completing the online FAFSA form and to learn about the financial aid
process. Over two thousand students and parents attended the 2011 event.

The student/parent surveys tell a compelling story of the need for College Goal Sunday.
Over 90% of the student/parent surveys indicated that the assistance they received at
the event made the event worth attending. Over 60% of students that attended were 1%
generation students and had family incomes of less than $40,000. Just under half of
those who attended reported that they were a minority.
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The Commission does this by providing accurate and timely information related to
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year, Arizona GEAR-UP advisors request 2,500 copies to distribute to economically
disadvantaged high school seniors. Furthermore, the ACPE uses the Arizona College
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publication is measured at each College Goal Sunday event by observing the large
number of participants who attend with the document in hand.

At the invitation of the ACPE Executive Director, Mr. Kurt Warner lent in 2011 his name
and image to various marketing materials including flyers, posters and a 30-second
videotaped public service announcement (PSA). The PSA was placed on the College
Goal Sunday website for download by site coordinators and high schools. Additionally,
TV stations throughout the State were encouraged to place it on their websites prior to
the College Goal Sunday event.

Finally, the ACPE provided a ninth year of editorial direction for the Phoenix Magazine
special higher education section published in the magazine’s August edition. This
opportunity provides information for families across the state to learn more about the
higher education options within Arizona. Phoenix Magazine subscribers and newsstand
sales total 74,000.

2.2.H. Pocket Guide to Financial Aid for Students

The Commission staff undertook a college access publication project beginning in FY
2008, to adapt a copyrighted publication titled the “Rapid Guide to Financial Aid” to the
needs of Arizona’s students. The publication is designed to assist high school juniors
and their parents understand and seek student financial aid. This unique publication
which serves as a “one-stop” guide provides information on planning and paying for
college and was modified to include specific Arizona financial aid opportunities.
Elements included in the guide are: a senior year checklist which provides a timeline for
admission applications, descriptions of the federal and state financial aid programs,
step-by-step instructions for applying for financial aid (both public and private),
scholarships, grants, loans and saving for college. The Rapid Guide to Financial Aid
has been a big hit with high schools, college access programs and college financial aid
offices resulting in many more requests for the guide than can be filled. This has
resulted in the Commission reviewing how the guide will be distributed in the future.

The newly re-organized Arizona College Access Network (AzCAN) members will
receive the Rapid Guide to Financial Aid as one of the benefits for AZCAN members to
use with their students. Title | high schools statewide and GEAR UP, will also receive
the Rapid Guide to Financial Aid. Tribal Education offices and Non-Title I high schools
may also request the publication provided copies are available.

Through the generosity of USA Funds the printing and distribution of a third round of
25,000 English and 2,500 Spanish copies of the Rapid Guide will take place in FY 2012.
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3.2 Initiatives to Develop Opportunities and Solve Problems: Developing
Arizona’'s Human Capital Conference and Pathways to Education Awards

The Commission’s tenth higher education conference titled Developing Human Capital:
Arizona’s Race for Good Jobs was held at Tempe Mission Palms on November 17 &
18, 2011. More than 260 participants attended including 21 college and university
presidents, 15 school superintendents, 5 legislators, 3 Governor’s Office policymakers,
7 legislative staff members, 43 college access professionals , and 13 presidents/CEQO’s
of companies, agencies, and foundations. In addition, 14 sponsors made the
conference registration affordable and also provided funding for exceptional speakers.

The To Learn to Earn: Arizonan’s Experiences Competing for Good Jobs served as the
conference framework and Dr. Michael Mandelbaum, co-author of the bestseller titled
That Used to Be Us: How America Fell Behind in the World It Invented. And How We
Can Come Back was the keynote speaker for the first day. He joined a panel of leaders
in higher education and economic development for a discussion of the issues outlined in
the book as they apply to Arizona. Other topics presented on the first day included:
Getting AHEAD, Leading Social Change, Getting Arizona Ready, Strategies for Adult
Student Success, and Metrics Related to Arizona’s Big Goal.

On the second day Dr. Martha Laboissiere, Associate Principal of McKinsey &
Company, presented recent research on the topic of “Preparing a Workforce for the
Next Arizona Economy”. She was joined by Chris Camacho of the Greater Phoenix
Leadership; Sherman Jennings, from the Arizona Commerce Authority; and Ve6dent Suren
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Conclusion

This report reflects the outcomes of the strategic plan initiated by ACPE Commissioners
and outlines the impact of the recent budget and staff reductions on achieving the goals
and statutory responsibilities of the ACPE. The goals identified in the strategic plan are
(1) increasing available student financial resources; (2) implementing strategies to help
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administration of existing grant programs using secure, web-based automated grant
administration software; (3) communication with students and families who have lost
grant funding to provide resources; (4) building an automated loan repayment program
to address imminent statutory obligations; and (5) continued coordination and
improvement of the College Goal Sunday Financial Literacy Initiative which is needed
by families more than ever due to difficult economic times.

Administration and oversight responsibilities of the Arizona Family College Savings
Program (AFCSP) continue to grow with the program. In the past year, the program
has been recognized in several publications for exceptional investment performance
and desirable investment options. Moreover, attractive conservative, FDIC insured
investment options have been added as well as mutual funds offering open architecture,
or multi-firm, age-based portfolios. The Arizona Family College Savings program is
assisting families prepare for the costs of college through tax-deferred and tax free
investment earnings and currently holds over 60,500 college savings accounts and
more than $634M in assets under management or AUM.

The Commission implements strategies to help students and families plan, enroll, and
succeed in postsecondary education. Building the College Access Network and
continuing to lead the College Goal Sunday Financial Literacy Initiative provides
knowledgeable adult professionals at critical transition points to vulnerable groups of
prospective students. Furthermore, relevant and current information is provided through
print and web-based publications distributed free of charge to thousands of Arizonans.
Printed documents are supplied to more than 400,000 households annually and more
than 107,000 visits are made to ACPE websites each year. No general funds are used
to support these programs; funds come from fees, grants, donations and sponsorships.

Finally, the forum provided by the Arizona Commission for Postsecondary Education
promotes dialogue and identification of common issues among all sectors of higher
education. The Commission seeks venues to spawn dialogue, partnerships, and
solutions to issues of mutual interest across sectors of postsecondary education. These
goals are supported through policy analysis and research, collaborative action led by
ACPE staff, and participation in college access initiatives which are led by foundations,
government, or non-profit entities with similar missions.

The Arizona Commission for Postsecondary Education has identified a mission of
expanding access and increasing success in postsecondary education for Arizonans.
The Commission looks forward to continuing to fulfill its core responsibilities of
administering student financial assistance programs; helping students and families
prepare, plan, and succeed in college; and providing a forum for postsecondary
education to seek opportunities and solve problems. In addition, in FY 2012 the
Commissioners and ACPE staff members look forward to assisting the Governor’'s
Office in building the Arizona College Access Network and administering the new
College Access Challenge Last Stretch Scholarships.
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